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1. Administrative Remarks and Introductions (Col Shackelford): Col Shackelford, the Chair of the
Committee on Surgical Combat Casualty Care (CoSCCC), convened the meeting and welcomed
participants. Mr. Dominick Sestito, Senior Administrative Assistant — JTS, took minutes.

2. Committee Information and Background (Col Shackelford): Briefly discussed the move to DHA; How
committee needs to focus on using DOTMLPF to improve on CPG’s. Briefly discussed Monty’s
presentation on Mobile TCCC App to be presented today via DCS slide show, and how we need to
transition to CoSCCC App for easy access to CPG’s.

3. LTCRoley DOTMLPF SME:
a. JCIDS/CBA/DOTMLPF-way to look at factors affecting in his arenas.
b. Doctrine- Right now “no teeth” to enforce anything
c. Question at hand- How to get CPG’s to the field

Col Shackelford states major problem has been identified as an inability to mandate training across tri-
service on deploying platforms. “Hit or Miss” scenario. No “Checks and balances.” LTC Gurney states “I
deployed 5 times and had no knowledge or introduction to CPG’s until coming to JTS. It was passed
through word of mouth...no formal training.”

LTC Roley-states first step is to focus on “P”(Policy) as it would equate to solution not “D” (Doctrine). We
have Policy in place (DoDl) and a repository location. “Policy is our starting point”

4. JTS being mandated by law to move to DHA. Col Shackelford states we are the lead for DoD Trauma
Care (we set the standard).

-Dr. Malik questions JTS ability to communicate throughout the other “J” shops at DHA.

-LTC Roley states CBA promulgates the JTS will stay “all together” within the DHA no matter which
shop they are assigned. Being at DHA will give the “teeth needed to get buy in.”

-Dr. Mazzoli questions ability to include Line Officers and dissemination to School house as a Policy
and not just as Deployment training.



-LTC Roley replies by stating JTS needs to continue to use word of mouth behind the scenes to
promote and push out until Policy “goes live.” Nothing is stopping the introduction to Line
Leadership...buy in will come with Policy implementation.

-Col Shackelford states-We must do a better Job! We have to ensure we have curriculum ready to go
when Policy hits. Opens to floor to how we improve Training.

-Monty-Need to identify Objective. Who is our first target? Surgical Teams? Need to take CPG’s and
create a list of objectives to match curriculum.

-Col Shackelford- All Deploying Surgeons is a starting point, but everyone has a role. KSA project is
also working on this and developing a curriculum.

-LTC Gurney- States should be 2 levels:
-Clinical and Leadership (enforce)
-Additional training model for Guardsmen/Reservists

-Col Shackelford- Number one goal has to be to develop a curriculum based on CPG’s /multi-
modality

-Maj Ivey- Must apply it to a readiness platform and tie to pre-deployment training.

Monty- Implement 3 levels of verification
-Surgeon
-DoD
-Theater

Dr. Malik questions ability to mandate time to train and time to mandate and verify compliance.

Mobile App Slide Presentation TCCC Model- Slide show provided through DCS; request to maintain
confidentiality of slide show as Mobile App is not Live. Surgical slides may be easier to replicate as
surgeons are performing actual procedures as opposed to simulation of dynamic environment of
POI Medics.

-Maj Ivey- Can we provide CME credit approval? And creation of a training slide deck/ Key points of
CPG’s

Select CPG- Col Shackelford tasks CPG committee members:
a. Update CPG
b. Create Video Clip
c. Task list for CPG

Col Shackelford states “P”(Policy) and “O” (Organization) push will create a training requirement.
Training piece must be ready.



-Monty closes by stating we need to get it out on the streets to receive feedback where the gaps
are.

Meeting concluded at 1327

5@% SWWZ 14 Feb 2017

Stacy A. Shackelford, M.D. Date
Col, MC, USAF

Chair

Committee on SCCC

Enclosure (1) — Meeting Attendance

JTS Leadership:
Burelison, Dallas

LTC Jennifer Gurney
Col Stacy Shackelford

CoSCCC CPG Members:
Col Blake, David

Maj Ivey, Katherine
Malik, Saafan

Marion, Don

Mazzoli, Robert
Montgomery, Harold
LTC Roley, Paul

MAJ Ward, Kyle

CoSCCC Staff:
Mr. Dominick Sestito



